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Step Into Growth

Michaela Grusser (she/her)

Background
» Independent management consultant, trainer & business coach for

national and international companies
 Co-founder of PIVARO

Expertin

« Management & strategy consulting/development

« Consulting & implementation support in HR & organizational
development (incl. project management)

« Change management & cultural change (incl. mission and vision development)

Design & delivery of modular leadership programs (Foundation of Leadership,

Level Up, Advanced Leadership)

« Program development ,Women'’s Leadership Development”

« Conception & delivery of trainings (leadership, team development, communication,
change management, diversity/women in leadership/generational management)

« Implementation of company-wide mentoring programs

« Business coaching for executives, experts & teams

Workshop facilitation, off-site retreats, moderation & keynotes

Education

« Certified management consultant for business management/
management consulting, HR, marketing & organization

Training as a systemic coach & trainer (CTAS Switzerland)

» Management & sales performance (gustavkaser Training)

« Courses and professional certificates in leadership, strategy consulting,
organizational development, change management, communication,
negotiation technique & conflict mediation

Completed commercial/business administration education

Professional Career

+ Independent management consultant, trainer & business coach, since 2001

« Co-founder of PIVARO, since 2026

« Statutory managing director, Austria, 1996-2001

« Built up the AT/CEE branches for a German IT consulting company, 1994-2001

« Key account manager, business development & partner manager for
international trade and IT consulting companies, until 1994

« Executive assistant to management, IT company;, until 1992

Publications

Article series and blogs on leadership & management, team development,
communication & conversation skills, change management & cultural
change, DEI (generations, women in leadership)

www.pivaro.at



